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What is Entrepreneurial Why is it important?
Leadership?

A leadership style  <Drives business
that focuses on growth and social
Innovation, risk- Impact globally
taking, and vision
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Summary Definition of Entrepreneurial Leadership:
Innovating for Global Impact

"Entrepreneurial Leadership: Innovating for Global Impact" refers
to a leadership style that

actively drives innovation and

creative solutions to global challenges,

alming to create positive change on a large scale
through entrepreneurial approaches like

identifying unmet needs, developing disruptive technologies,
and building scalable business models that benefit diverse
communities worldwide.
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Objectives of This
Presentation

*Understand
entrepreneurial leadership

*EXplore innovation as a
global impact tool

*Learn key strategies for
sSuccess

Entrepreneurial
Leadership and
iInnovation

American
Clobal Talent

infoPAmmicanGlobal Talent cor

&8 www.AmericanGlobalTalent.con




Understanding Entrepreneurial Leadership

Key Characteristics

Traditional vs. Entrepreneurial
Leadership

* Visionary mindset
 Risk-taking abillity

» Adaptability and resilience

» Strong decision-making skills

*Traditional: Stability,
structure, incremental
growth

‘Entrepreneurial:
Innovation, agility,
market disruption
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Innovation as a Driver of Global Impact

* Definition of Innovation * Types of Innovation

Disruptive: Changes market

Creating new solutions, dynamics (e.g. Uber, Airbnb)

Improving existing
products, or revolutionizing  incremental: Improves existing
iIndustries products (e.g. smartphone updates)

Radical: Completely new inventions
(e.g. Al, blockchain)
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Key Strategies for Entreprenevrial Leadership

* Developing an Entrepreneurial Mindset
Embrace uncertainty and continuous learning.

* Fostering a Culture of Innovation
Encourage experimentation and risk-taking.

 Strategic Networking & Collaboration
Build strong partnerships and industry connections.

* Leveraging Digital Transformation
Utilize Al, blockchain, and big data for scalability

T ’&‘
]

=
c
z



Overcoming Challenges in Entreprenevrial Leadership

Common Challenges Solutions & Best Practices

* Financial constraints * Diversifty funding sources
(venture capital, crowdfunding)

*Market resistance + Build a strong team and

delegate effectively

 Leadership dilemmas

 Maintain resilience and
adaptability
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Future of Entrepreneurial Leadership

Opportunities for Aspiring
Emerging Trends Leaders

* Al-driven entrepreneurship  Leverage technology for
social impact

* Green technology and

sustainability - Develop leadership skills in
Innovation ecosystems

 Social entrepreneurship for
global good
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Design Thinking

* Introduce the design thinking
process to encourage creativity,

Innovation, and problem-solving.
= Guidance through stages of
empathy, defining problems, K J

ideation, prototyping, and testing
solutions.

PROTOTYPE




Equity and Inclusion

= Advocate for equitable access
to resources, opportunities,
and support for everyone __ /N
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=oster an inclusive
environment that values
diversity and addresses the
needs of marginalized
persons

Inclusion




Liberation... the ultimate goal

=EDI should be

Our Reality-just not good enough entrenched in all we do.

Equality-good but still unfair
We should be striving for Equity
and better still, Liberation!

*"Implementation?




‘Certificate in Entrepreneuvrial
Education’ at NOUN

* An intensive 8-week
VIRTUAL programme

* Training: 6 weeks

« Examination & Business
Canvas: 2 weeks

e Start: 11t March 2025
« End: 3" June 2025
* Admission still in progress
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ADMISSION =
IN PROGRESS

Certificate In Entrepreneurship Programme

In the Directorate for Entrepreneurship and General Studies, National Open University of Nigeria

BEST ENTREPRENEURSHIP PROGRAMME
The NOUN Entrepreneurship
Education Programme is an intensive
8-week VIRTUAL Programme
structured as follows:
* Training: 6 weeks
Examination/Business Canvas: 2 weeks




My Entreprenevrial Leadership Example

« SPECIALIZATION (Past): Academic Advising in universities

« VENTURE DOMAIN (Future): Counseling Education

« PURPOSE: Effective academic learner support for university students in Nigeria

 AMBITION: We are building Academic Advising programs for 10 universities in
Abuja by December 2026

« OFFER: Six months consultancy for setting up functional Academic Advising
program in each university, with yearly M&E for 2 sessions
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Summary

essential for innovation

not just
» Innovation drives global businesgpeople'
Impact ’
they are change-
. Strategies and resilience are makers who
key to overcoming :
challenges redefme
possibilities.”
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Conclusion

* [t IS apt at this juncture, to reference IELPN Mission and Vision
statements. A Mission statement is an organisation’s reason for
existing or its being, in other words, Iits purpose while a Vision

statement provides an inspiring descrlptlon of what an
organization hopes to be in future. IELPN’s Mission and Vision

are as stated below:

* Mission: To bring clarity and cohesion to educational leadership
In Nigeria and beyond, and improve student outcomes in a
rapidly changing world.

* Vision: To create powerful leadership learning across all levels

of education and moral behavior through promoting and
developing basic human values.
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